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2.

As a result of the problem of poorly defined boundaries, there is also a problem
with the main entrance to the site. At present the entrance to the site is made by a
service road connected to Route 90. This road leads to the site but there is not a
satisfactory touristic connection between the various points of interest.

An additional problem that was brought up in the discussion was the connection
between the Old Gesher site to Route 90. At present there is a signpost on this
way pointing to the site but one of the problems connected with the site is that it is
almost impossible to see the tourist site from the main road. The question of how to
persuade travelers to make a detour here and visit the site is central.

Theme: The site contains a wealth of historical narratives, testimony to the area’s
central position as a historical crossing over the Jordan River. As such the site
encompasses the ancient bridges, a Mamluk Khan, the Ottoman period customs
house, a British Mandate police building, the old bunker, the former site of Kibbutz
Gesher and the “Gesher Experience” among others. Each of these sub-sites plays
a unique and important part of the Gesher narrative. A unifying narrative that would
make a theoretical and physical connection between these different sub-sites
would be beneficial to guide visitors through the site.

Management: Several different bodies have played a role in managing the site’s
development and management. Today the site is operated and managed by
Kibbutz Gesher. Other contributing bodies include the Society for Preservation
of Israel Heritage Sites and the Israel Antiquity Authority, who is in charge of
excavations and preservation at the site.

The Jordan River: The Jordan River and the historical bridges that gave the area
it's great historical value are the central shared themes at the site. Furthemore as
one of only a few sites where visitors can reach the Jordan River south of the Sea
of Galilee the role of the Jordan River in the Gesher narrative should be fortified.
This connection is important to the physical and thematic development of the site.

The existing focal points of the site were identified as follows:

A

The Roman-Mamluk Bridge, the most ancient historical component in the site,
served the people using the Roman road that crossed the river at this point and
connected Scythopolis with the rest of the Decapolis cities like Pella and Gadara.

Gesher’s position on the Jordan River serves as one of the area’s strongest
motives. There are only few places along the river where tourists can reach the
important River. Gesher can give tourists and pilgrims alike this unique experience.

The Mamluk Khan (caravanserai) served the people using the main road during the
Late Muslim period.
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J.

The Hejaz railway and the railroad bridge over the River Jordan served the area from the
Late Ottoman period. The bridge is one of the most unique illustrations of the region’s
important railway system and can be further emphasized. In Gesher, a connection can be
made between the story of the Hejaz Railway system and the more local story of the train
that crossed Jezrael valley and connected Haifa to Jordan and Shechem/Nablus. This
would link the other two PUSH sites at ‘Atara and Ma’an.

The British Bridge that was built during the Mandate period to accommodate road traffic
replacing the older bridge.

Pinkas Rotenberg’s hydroelectric power plant, located at the neighboring site of
Nahariym is both geographically and thematically connected to the site of Gesher. The
power station provided electricity to communities on both sides of the Jordan River from
1932-1948.

The original settlement site of Kibbutz Gesher.

Migratory Flyways: The site of Gesher, like Bakoura, lies along one of the most important
migratory flyways in the world — the Jordan River Valley. As such it provides a crucial
resting point for migratory birds and could potentially be developed to attract bird

watchers. Special viewing positions would have to be developed.

Agriculture. The site is located at the heart of a rich agricultural site, with many dates
plants and fish ponds.

Routes and trails

Participants then focused on developing suggestions to address the site’s need. The PUSH team suggested
establishing three routes, each of which emphasizes a different narrative or theme and caters to visitors with
different methods of transportation including private car, bicycles and walking.
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The Roman Road Trail: This route connects the railway station, the Khan and the Bridges
and leads towards the Jordan River. It is hoped that in the future it will be also an entrance
point to the Jordan River Peace Park (see Bakoura text for more details).

Nature, Man and Environment/ The Ecology and Agriculture Trail: This route will highlight
the abundance of water in the area and will be connected to bird-watching and fishing.
This trail will cross the date plant and the fish ponds and will reach the promenade along
the river. Here, it is also expected that a future connection will enable bird-watchers and
others to cross the river to the other side.

Settlement and Industry Trail: This route will connect the modern Kibbutz with the site
of the historical kibbutz together with the site of the British police building and the old
railway.

Suggestions for improving the site’s focus points include:

5.

Create “Teasing Zones” along route 90 that will enable people to view the site of Gesher
from the highway.

Define more clearly the entrance point from the main road and form an entrance where
the visitors will get some information about what the site has to offer.

There is a need to further emphasize the importance of the bridges in the history of the
site.

The Mamluk Khan is being used even today in cultural events and this activity could be
broadened.

It is suggested that the British Police building will be developed as a hotel.

Focal activity points were identified as such:

1. Entrance point to the site.

2. The Roman road

3. Eco-tourism

4. Visitor overnight accommodation: Kibbutz Gesher, the possibility of revitalising the
British police building or a camp site.

5. The Agora of the site in the area of the old Khan

6. The River and the historical crossing points
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Resources and Tools

In addition to the general principles and approaches of Shared Heritage that have been
noted in the preceding sections, this manual includes supplementary material in CD format
that may be helpful in the implementation of sustainable development strategies:

Council of Europe Framework Convention on the Value of Cultural Heritage for
Society (also known as the Faro Convention) that enumerates the shared rights
and responsibilities of government officials and the general public to maximize the
positive value of cultural heritage.

The ICOMOS Ename Charter for the Interpretation and Presentation of Cultural
Heritage Sites that stresses the principles of Access, Sound Information Sources,
Authenticity, Inclusiveness, Sustainability, and Continued Training as the foundations
of socially responsible heritage.

HICIRA Handbook, created by a European consortium of heritage sites in rural

or undeveloped areas that place the stress on the establishment of interpretation
centres that will serve as active heritage institutions for both outside tourists and the
local community.

The HEREDUC Teachers’ Manual produced by the European Union, provides
detailed class plans and activities for students from Elementary through

High School.

UNESCO World Heritage Centre’s World Heritage in Young Hands Kit.

Site assessment Checklist/Questionnaires for continued monitoring and public
feedback on challenges and opportunities for site enhancement and development.

Sample visitor questionnaire from Heritage Malta.

Matrices for Heritage Actions that can serve as a guide to the diversification of
Shared Heritage activities at the site.

WWEF Wetland Management Planning: A Guide for Site Managers

UNESCO — Man and Biosphere Guides: A Creative Approach to Environmental
Education and Tracking the Path of Sustainable Tourism

The World Bank’s “Orientations in Development Series”, Cultural Heritage and
Development: A Framework for Action in the Middle East and North Africa

IUCN natural heritage resource manuals
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